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Toyota Philosophy 
Application in City



Principles and Key Features of TPS

Just-in-Time (JIT)

 JIT means producing the right item, in the right quantity,

at the right time



 concept of continuous 
 

process is continuously analyzed and improved upon 

  
 create a leveled stream of orders and level the 

 
 
 



visual method for managing production

 

issue



TPS for Rama4 Model

Just-In-Time (JIT)

  
 

        
 
 

 
  

 Visualize the process/  identify 

  

  
 
 

 











Continuous Improvement (Kaizen)



 
 

 

 

 



Respect for People



  
 
 
 

 
        

       
 
 
 

  
 
 

          

  
 
 
 

        
          

 






